Caulfield South Community House

Strategic Plan 2026 - 2029

Our Vision

To build and maintain a vibrant, energetic, inclusive community that embraces diversity,
promotes social cohesion and strengthens partnerships.

Our Values

e

Care & Welcoming & Respect & Listen &
Community Inclusive Kindness Respond
CARING about people Being WELCOMING and Treating people with LISTENING to our
in our COMMUNITY INCLUSIVE RESPECT and community, then

KINDNESS RESPONDING to their

needs and aspirations.

Child Care Programs Engagement Connection
Providing exceptional Developing and Creating engagement Building partnerships

Early Learning Child delivering community and growth through the and networks that
Care and education programs that are sharing of ideas, skills connects CSCH to the

services for families. inclusive, build social and expertise. wider community.

cohesion and
strengthen community
connections.

How we get There
©

=%

Innovation & People & Sustainability Strong
Growth Culture Relationships
Supporting people Developing people and Working for the now Relationships are the
through innovative, build a culture of and tomorrow. key to connection and
accessible programs inclusion and diversity. growth.

and services.
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