Strategic Plan 2026-2029

Caulfield South Community House (CSCH) is a vibrant, non-sectarian and not-for-profit organisation
located in the City of Glen Eira. Since 1988, CSCH has been a warm and inclusive space where families
and community members come together. We're dedicated to offering engaging programs and
activities that foster connection, celebrate diversity, and strengthen the bonds within our community.

OUR COMMUNITY

Our services and programs connect with diverse communities from across Caulfield South, City of
Glen Eira and surrounding suburbs.

Set out below is key information about the demographics of Glen Eira and Caulfield South. The next
Australian Census is due in August 2026; this will provide CSCH with updated demographic data to
inform program and service direction.

Glen Eira
Glen Eira is a local government area in Melbourne’s south-east, known for its cultural diversity. and
high liveability. It covers 39 km? and has over 150,000 residents.

The Bunurong people (Kulin Nation) were the first inhabitants of the area.

Suburbs in Glen Eira include Bentleigh, Bentleigh East, Brighton East, Carnegie, Caulfield,
Elsternwick, Gardenvale, Glen Huntly, McKinnon, Murrumbeena, Ormond, and St Kilda East.

Population & Age Structure

The City of Glen Eira is a diverse community with various cultures, high educational attainment,
and a mix of established and emerging communities. Glen Eira’s age profile highlights its dual
character: a hub for young families and professionals, while also being home to a significant older
population with deep cultural roots.

Glen Eira has a balanced mix of age groups, with a significant share of residents born overseas and
approximately 33% of residents that speak a language other than English at home, including
Mandarin, Greek, Russian, and Hebrew. Approximately 38% of residents identify as culturally
Jewish.

Children & Families

Around 17% of the population are children, reflecting Glen Eira’s family-friendly suburbs and strong
school networks. Families in Glen Eira average 1.8 children per household, slightly above the
Greater Melbourne average. Many residents are students at nearby universities (Monash Caulfield,
University of Melbourne) or starting careers.

Adults

The largest age group is 25—44 years, making up 30% of the population. These are typically working
professionals and young families, driving demand for housing, childcare, and transport services.
The median age is 38 years, slightly younger than the Victorian average.
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Older Residents

About 25% of residents are aged 45—64 years, many in established careers or transitioning toward
retirement. 65+ years residents form 15% of the population, reflecting Glen Eira’s long-standing
communities and aged-care facilities.

Cultural Diversity

In 2021, 37 per cent of people in the City of Glen Eira were born overseas, compared with 35.7
per cent in Greater Melbourne. While 63% of residents were born in Australia, significant
overseas-born populations were from China, India, United Kingdom, South Africa, New Zealand,
Israel, and Greece. English is the dominant language spoken at home, though Russian, Hebrew,
Mandarin, and Greek are also prevalent. Of note is the significant 17% Indian-born population,
particularly in areas like Glen Huntly and Carnegie.

In the 2021 census 31.8 per cent of residents identified as Christian, with the most practised
Christian religions being Catholicism, Anglicanism and Eastern Orthodoxy. 37.4 per cent of residents
nominated no religion and 17.2 per cent of residents identify their religion as Judaism.

Education & Employment

Glen Eira residents have high levels of educational attainment, with many holding university
degrees. Household incomes are generally above the Victorian average, reflecting the area’s
professional workforce. Major industries include professional services, healthcare, education, and
retail. The unemployment rate is 4.5% and aligns with national and state averages.

Housing & Liveability

A mix of detached houses, townhouses, and apartments, with increasing medium-density
developments in activity centres like Bentleigh, Carnegie, and Elsternwick. Glen Eira scores strongly
on liveability indexes, with access to parks, schools, and community facilities.

Caulfield South

Caulfield South is a well-established residential suburb located approximately 10 kilometres
southeast of Melbourne’s Central Business District. It is known for its leafy streets, strong
community ties, and cultural diversity.

Population & Age Structure
As of the most recent census, Caulfield South has a population of approximately 12,000 residents.
In recent years, there has been the increase in people aged 70 -79 years.

Community Services & Amenities

Caulfield South is well-serviced by health and aged care facilities, including Caulfield Hospital, Bupa
Aged Care, and Calvary Huntly Suites. Fitness centres, parks, and recreational facilities contribute
to a high quality of life. Public transport access and proximity to major roads enhance connectivity
to surrounding suburbs and the city centre.

Australian Early Development Census (AEDC)

The AEDC is a nationwide data collection of early childhood development when children start their
first year of full-time school. It measures the development of children in Australia in their first year
of full-time school across five domains physical health and wellbeing, social competence, emotional
maturity, language and cognitive skills (school-based) and communication skills and general
knowledge. This information provides insights into community issues and highlights what could be
improved to support children and their families.
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There has been an increase in the percentage of families accessing the various types on non-
parental early childhood education and/or care (playgroup, centre-based day care, pre-school or
kindergarten, family day care, grandparent, other relative, or nanny) in Glen Eira.

Data from the 2024 AEDC report indicates a significant increase in the number and percentage of
children in Glen Eira who are developmentally vulnerable on one or more domains and
developmentally vulnerable on two or more domains, notably social and emotional, since 2009.
The number and percentage of children developmentally on track on five domains has decreased.

CAULFIELD SOUTH COMMUNITY HOUSE (CSCH)

Since 1988, CSCH has been a welcoming hub where connections thrive, and community bonds
grow. We provide a safe, vibrant, and inclusive space that fosters partnerships, celebrates cultural
diversity, and promotes social cohesion through innovative programs tailored to the needs and
aspirations of our community.

Our mission is guided by a deep commitment to care and compassion. Through a range of
programs, we aim to enhance physical and mental wellbeing, ensuring everyone who enters our
doors feels supported and valued. Beyond welcoming those who seek us out, we actively reach out
to individuals who may need our help, treating everyone with the warmth, kindness, and respect
of family.

As a non-sectarian, not-for-profit organisation, we are governed by a volunteer Committee of
Management dedicated to serving the community. Together, we listen, respond, and adapt to the
evolving needs and aspirations of our diverse community, always striving to make a positive impact.
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OUR MEMBERSHIP

Caulfield South Community House has 813 active members including 58 Child Care Family
members, 71 volunteers and 28 staff, tutors and contractors. The vast majority of members (over
80%) are female. The number of members has more than doubled over the past 5 years.

Number of Members by Year Gender of Members

B Female
H Male

Non-binary

Reasons for joining depend on age, interest and personal networks. Some key motivating factors
are

“Child care service”

“Stakeholder relationships”

“Attending promotional event”

“Retirement, more time on self”

“Moving house, moved to area”

“Discovered during COVID”

“Seeking friendship/connection”

“Came with a friend”

“Word of mouth”

“Seeking gardening, growing food opportunities”

Members are drawn from a wide area, listing 37 different postcodes. The majority come from the
south eastern and bayside suburbs of Melbourne as indicated below.

Top 5 Suburbs

M Caulfield South

10% 5% H Caulfield North
11% ‘ 43% Caulfield
H Ormond
M Bentleigh
Murrumbeena

A number also come from further afield including Albanvale, Albert Park, Alphington, Ashburton,
Balwyn North, Beaumaris, Berwick, Black Rock, Camberwell, Cranbourne North, Cremorne,
Docklands, East Malvern, Edithvale, Glen Iris, Hawthorn, Hughesdale, Malvern, Moorabbin,
Mooroolbark, Mount Eliza, Point Cook, Port Melbourne, Prahran, Sandringham, South Clayton
and South Oakleigh.
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CURRENT PROGRAMS

Early Education Child Care
CSCH is committed to providing high quality early education childcare, in a community setting that
is affordable and supports young families.

The House conducts 5- and 7-hour sessions of Early Learning Child Care (12 months — 5 Years) and
the Pre School Program (3 years — 5 Years).

The focus of these programs is learning through play. Experienced and qualified staff ensure that
children can play and explore in a safe, caring, yet structured and challenging learning environment.

Adult Programs
CSCH conducts a range of learning and engagement activities. Classes and social groups are provided
with a relaxed and friendly environment where learning happens and connections are made.
e English Tuition (ESL)
Small class tutor groups or private one-on-one English conversation sessions for all levels.
e Fun & Friendship
Social connection groups — canasta, chess, mah-jong and rummikub, Community Lunch, Book
Clubs, Art therapy, Chatty Cafe and more for people of all ages and backgrounds.
¢ Health & Wellbeing
All level fitness classes including Chair Exercise, Yoga & Mindfulness, Men’s Exercise.
e Learning & Development
Computer Tuition classes, French and Welsh language classes, Painting classes and more skill-
based activities.

Community Garden

Our Community Garden is a shared space for everyone to enjoy, rather than individual plots. Our
volunteers and member care of the garden design, planning, planting, watering, pruning, organic
composting, and general maintenance.

People can come for a visit, explore the garden, say hello to our friendly chickens and meet our
passionate, green-thumbed members.

The garden is a place of exploration, learning and growth and above all enables people to connect
and build friendships.

Social Connection and Support

A key part of our work is fostering meaningful connections and provide practical support. Social
isolation and loneliness can affect anyone. Community organisations play an important role in
bringing people together and creating a sense of belonging.

Life is full of transitions, and each one brings both challenges and opportunities. In our community,
many people are navigating the pressures of rising living costs. Issues like food security and
managing everyday expenses are real and ongoing concerns. CSCH is well positioned to provide
practical support and a compassionate presence to individuals and families during these times.
Much of this work happens quietly, with deep respect for each person’s dignity and privacy.

Collaborating with other community agencies is essential to this work. CSCH has strong alliances
that enable us to advocate effectively, link people to local services and provide meaningful, timely
support. Together, we help build a more connected, resilient and caring community.
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OUR VALUES
CARING about people in our COMMUNITY
Being WELCOMING and INCLUSIVE
Treating people with RESPECT and KINDNESS
LISTENING to our community, then RESPONDING to their needs and aspirations.

VISION

To build and maintain a vibrant, energetic, inclusive community that embraces diversity, promotes
social cohesion and strengthens partnerships.

OBIJECTIVES
The Caulfield South Community House

e Provides exceptional Early Learning Child Care and education services for families.

e Develops and delivers community programs that are inclusive, build social cohesion and
strengthen community connections.

e C(Creates engagement and growth through the sharing of ideas, skills and expertise.

e Builds partnerships and networks that connects CSCH to the wider community.
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STRATEGIC INTENT 1

STRATEGIC INTENT 2

STRATEGIC INTENT 3

Program Innovation & Growth

People & Culture

Sustainability

Support people through innovative,
accessible programs and services.

Goal 1:

Engage with and Listen to our community

and respond, shaping programs and
services to meet their needs.

Develop people and build a culture of
inclusion and diversity.

Goal 1:

Build the capacity of volunteers, members,

staff and participants.

Working for the now and tomorrow.

Goal 1:

Continue to strengthen our financial
position and direction.
This is a key goal foundational to all
future activities.

Actions:

Actions:

Actions:

Identify the needs and aspirations of
the community through input from
partners such as Glen Eira Council (and
state and federal government),
Connect Local, St Johns and
neighbourhood house organisations,
and other sources.

Seek innovative program ideas from
local, national, international networks
to consider for local implementation.

Review all programs ensuring they
meet the needs and aspirations of
members and community and have
goals and KPlIs as required.

Continue to improve communication
with CSCH members to keep them up
to date and connected, and to gain an
understanding of their needs and
aspirations.

Continue to review staff and
organisational structure, and develop
appropriate development activities to
fill any gaps or emerging needs

Encourage volunteers to acquire
additional skills as required.

Explore new income streams
including grants and sponsor
opportunities.

Develop a 3-year financial plan.

Identify philanthropic partners for the
House.

Obtain DGR status.

Continue to implement the childcare
changes required through the Federal
Government Retention Program.
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Goal 2:

Deliver programs and services that
empower and enrich the lives of those in
our community.

Goal 2:

Increase the opportunities for the VOICE of

members to be heard.

Goal 2:

Secure long-term tenure at the current
premises, maximize use of the premises
and explore alternatives.

This is a key goal foundational to all
future activities.

Actions:

Actions:

Actions:

e Complete review of the garden
program and explore implementation
of recommendations.

e Introduce additional social activities for
parents from childcare.

Goal 3

Extend the social outreach aspects of the
CSCH work to support more vulnerable
individuals and families.

e Foster an inclusive, accepting culture
where all voices are heard and
valued.

e Conduct regular group meetings,
feedback sessions or focus groups
with members.

e Provide training opportunities for
CoM members.

Goal 3:

Maintain the welcoming, inclusive and
caring culture that members and staff
value so highly.

e Negotiate a 3-to-10-year lease with
the Uniting Church.

e Complete site improvements that
support program delivery, with
support of St John’s Church.

e Explore expanding or modifying child-
care premises to address waiting lists.

e Explore additional or alternative
program sites/locations.

Goal 3:

Sustain a strong, healthy organisation
where all people are valued and respected.

Actions:

Actions:

Actions:

e Strengthen our community
development profile, via research,
community engagement and
partnership activities to identify
program or service gaps

e Increase the range of supports and

interventions for vulnerable people
within our community where practical.

e Improve the reception desk concept
as a key strategy in welcoming people
to the House.

e Develop a plan engage childcare
families in social and education
activities.

e Develop an implementation plan for
this strategic plan including sub-tasks,
resources allocated and timelines.

e Committee of management to receive
an update each meeting and review
six-monthly.

e Display values and vision, and key
elements of this plan, in the House.

e  Monitor staff satisfaction and
promote staff continuity.

e Develop succession planning for

committee of management, staff and
volunteer team leaders
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